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FM CMC WASHI NGTON DC/ / LPI//

TO CMC WASHI NGTON DC/ / LPCI PPO /

CG MCCDC QUANTI CO VA/ / VWDI DI /

CG Il MEF/ /G 4/ NATREAD/

COMVARCORVATCOM ALBANY GA/ / MA0O/ /

COMVARCORLOGBASES ALBANY GA//820//

COMVARCORSYSCOM QUANTI CO VA/ /| CSLEMT/ /

DRPM AAA WASHI NGTON DC

CO DDC BARSTOW CA

| NFO COMVARFORPAC/ | G4/ /

COMVARFORLANT/ / G4/ /

CG | MeF/ /Al

COMVARFORRES/ / G4/ /

CG Il MEF/ /G4l

COMVARCORSYSCOM QUANTI CO VA PM S/ /

BT

UNCLAS //N04400//

MSG D/ GENADM N/ CMC LPI//

SUBJ/ WARNI NG ORDER: | LC QUADRANT MODEL CONCEPT DEVELOPMENT
WORKSHOP: 18- 22 DEC 00//

REF/ A/ LTR/ ACMC/ 180CT99/ /

REF/ B/ LTR/ ACMC/ 05SEPOO/ /

REF/ C/ DOC/ | LC CASE STUDY & APPENDI CES/ 04MAR99/ /

NARR/ REF A DI RECTS CG MCCDC TO TEST, VALI DATE, AND | NTEGRATE
THE | LC CASE STUDY RECOMMENDATI ONS VI A THE CONCEPT BASED
REQUI REMENTS PROCESS (CBRP). REF B TRANSFERS RESPONSI BI LI TY OF
THE | LC EFFORT FROM CG MCCDC TO THE DEPUTY COMMANDANT FOR

I NSTALLATI ONS AND LOG STICS.  REF C PROVI DES THE RECOMMENDED
TASKS TO | MPLEMENT THE | LC CASE STUDY RECOMMENDATI ONS. //
POC/ K. RI NEAMAN GS- 13/ LPI/ TEL: DSN 225-5939/ TEL: (703) 695-5939//
RVKS/ 1. Sl TUATI ON:

A, QUADRANT MODEL CONCEPT DEVELOPMENT AND | MPLEMENTATI ON
PLANNI NG, TESTI NG, VALI DATI ON, AND | NTEGRATION IS SET TO BEG N PER
REFS A, B AND C.

B. THE QUADRANT MODEL WAS PRESENTED BY PENN STATE TO THE MARI NE
CORPS AS A COMVERCI AL BEST PRACTI CE FOR MANAG NG SUPPLI ES AND VENDOR
RELATI ONSHI PS. DURI NG THE | LC ENGAGEMENTS, | T BECAME EVI DENT THAT
THERE ARE POTENTI ALLY SI GNI FI CANT | MPROVEMENTS AND SAVI NGS
ASSOCI ATED W TH APPLYI NG THE QUADRANT MODEL. HOWEVER, THERE
'S NO DETAI LED DOCUMENTATI ON THAT EXPLAINS EXACTLY WHAT APPLYI NG THE
CONCEPT MEANS TO THE MARI NE CORPS. FOR THAT REASON, THERE IS A NEED
TO DEVELOP THE QUADRANT MODEL AS | T APPLIES TO THE MARI NE CORPS.

2. MSSION: THE ILC WLL HOST A ONE- WVEEK WORKSHOP, 18-22 DEC 00,
TO DEVELOP THE QUADRANT MODEL CONCEPT FOR APPLI CATI ON W THI N

THE MARI NE CORPS.

3. EXECUTI ON:  APPLI CATI ON OF THE QUADRANT MODEL W LL REQUI RE
SUCCESSFUL EXECUTI ON OF A NUMBER OF DI SCRETE PRQJECTS THAT W LL
SI GNI FI CANTLY | MPACT HOW THE MARI NE CORPS FUNCTI ONS LOG STI CALLY.
N ORDER TO PLAN AND EXECUTE THOSE PROJECTS EFFECTI VELY, WE NEED
TO DEVELOP THE VI SI ON, UNDERSTAND THE CONCEPT, HOW TO APPLY I T,
POTENTI AL | MPACT, AND THE END- STATE. THE QUADRANT MODEL CONCEPT
DEVELOPMENT WORKSHOP W LL BE A ONE- VEEEK, FACI LI TATED SESSI ON W TH
REPRESENTATI VES FROM PENN STATE, | NDUSTRY, AND SUBJECT MATTER
EXPERTS FROM THE AREAS OF MATERI EL MANAGEMENT, ACQUI SI TI ON



LOG STI CS, CONTRACTI NG, POLI CY, AND DOCTRI NE. PARTI Cl PANTS W LL
DEVELOP THE QUADRANT MODEL CONCEPT AS I T APPLIES TO THE MARI NE
CORPS. TOWARD THAT END, THE FOLLOW NG TOPI CS W LL BE DI SCUSSED:

A, A DEFINITION AND VI SI ON OF THE QUADRANT MODEL | N MARI NE
CORPS LOG STICS DOCTRI NE, POLI CY, PROCESSES, AND OPERATI ONAL TERMS.

B. HOW AND WHERE THE QUADRANT MODEL CAN BE APPLI ED W THI N THE
MARI NE CORPS.

C. A DESI RED END- STATE FOR APPLYI NG AND | NSTI TUTI ONALI ZI NG THE
QUADRANT MODEL CONCEPT.

4. DELI VERABLES OUT OF THI S WORKSHOP | NCLUDE A CONCEPT PAPER

AND AN EXECUTI VE PRESENTATI ON. THE CONCEPT W LL BE PRESENTED TO THE
I LC I PT AND PROVIDED TO THE | LC W PTS TO ASSI ST | N DEVELOPI NG THEI R
TO- BE PROCESSES. ADDI TI ONALLY, THE RESULTS OF THI S WORKSHOP W LL
FORM THE BASI S FOR TWO FOLLOW ON PHASES TO DEVELOP AN | MPLEMENTATI ON
PLAN AND PI LOT PRQJECTS, AND TO TEST/ VALI DATE THE CONCEPT.

5.  ADM NI STRATI VE AND LOd STI CS:

A.  REQUEST THAT ADDRESSEES AUTHORI ZE ATTTENDANCE FOR THE
FOLLOW NG SUBJECT MATTER EXPERTS (SME) AND CONFI RM AVAI LABI LI TY BY
11 DEC 00. | N CASES WHERE THESE SMES ARE NOT AVAI LABLE, PLEASE
PROVI DE A QUALI FI ED ALTERNATE TO THE | LC OFFI CE BY 11 DEC 00. READ
I N THREE COLUMNS:

NAME ORGANI ZATI ON EXPERTI SE

LTCOL RUDCLPH, M KE COVIVARCORMATCOM WHOLESALE SUPPLY
LTCOL VESTON, WES DRPM AAA ACQUI SI TI ON

MR. GATES, WLLIAM COVIVARCORMATCOM CONTRACTI NG

LTCOL KEATI NG, THOWAS CMC ( PPO) | NTERMEDI ATE SUPPLY
LTCOL TURLI P, DOUG 11 MEF | NTERMEDI ATE SUPPLY
LTCOL PLATT, LAWRENCE MCCDC DOCTRI NE

MAJ REYBURN, ROBERT COVVARCORSYSCOM ACQUI STI ON

LTCOL KESSLER, JAMES DDC BARSTOW WHOLESALE SUPPLY

B. THI S HQ WLL FUND TRAVEL FOR THE WORKSHOP ON A REI MBURSUMBLE
BASI S.

C. THI'S WORKSHOP IS | NTENDED TO BE VERY FOCUSED THEREFORE
ADDI TI ONAL REPRESENTATI VES ARE NOT NEEDED AT THI S TI ME. HOWEVER,
THERE W LL BE FOLLOW ON WORKSHOPS BETWEEN JAN AND MAR 01 WHERE
ADDI TI ONAL SMES W LL BE REQUI RED.

6. COMVAND AND SI GNAL: THE QUADRANT MODEL CONCEPT DEVELOPMENT
WORKSHOP | S SCHEDULED FOR 18-22 DEC 00 I N HQWC/ QUANTI CO VICI NI TY.
SPECI FI C LOCATI ON, DI RECTI ONS, AGENDA, AND READ- AHEADS W LL BE
PROVIDED VI A E-MAIL. [/
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